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THE PROCESS WAS NEVER BROKEN. IT WAS JUST NEVER AUTOMATED.

BOTTLENECK
HAS A NAME.

Procurement teams are not slow because they lack tools.
They are slow because every tool they use requires a
human to operate it.
Someone sends the RFQ.
Someone chases the supplier. 
Someone compares the quotes. 
Someone issues the award. 
The system does nothing unless a person pushes it.

So I asked a different question.
Not "how do we make procurement
faster?" But "why does procurement
need a human at all?"

It doesn't.

01 // THE PROBLEM



A SYSTEM THAT INVITES,
FOLLOWS UP, AND
AWARDS. BY ITSELF.

THE SYSTEM RUNS. THE BUYER WATCHES. NOBODY CHASES ANYONE.

02 // THE SOLUTION

Asingle trigger kicks off the entire RFQ lifecycle.
Suppliers get personalised invitations. Quotes get
collected and scanned for anomalies. Non-
responders get followed up automatically. The
buyer only steps in to approve.

This is not a tool. It is a pipeline.



EVERY ACTION LOGGED. EVERY RECORD INTACT. NOTHING FORGOTTEN.

Every quote, every supplier, every
anomaly flag, every follow-up sent.
Logged automatically into Airtable in
real time. The pipeline does not just run.
It remembers everything it touched.

SUPPLIERS

03 // SYSTEM MEMORY
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THE 
SYSTEM
REMEMBERS.



COMPLEX BACKEND. EMBARRASSINGLY SIMPLE FRONTEND.

ONE SCREEN.
The backend runs four simultaneous
pipelines. The experience is a single screen.
Enter the RFQ details. Click once. Supplier
matching, invitation sending, anomaly
scanning, follow-up scheduling all fire
simultaneously. No tab switching. No copy
pasting. No wondering if it worked.

It already did.

04 // THE INTERFACE



THE BUYER MAKES ONE DECISION. THE SYSTEM DOES EVERYTHING ELSE.

 FOLLOW UP. 
 AWARD. 
MOVE ON.

The system tracks every non-responder.
One click sends a chaser to all of them.
When quotes arrive, the buyer sees price,
lead time and notes side by side.
Award with one click. The PO pipeline
fires automatically.

04 // THE INTERFACE



THE PROCESS WAS ALWAYS SIMPLE. EXECUTION WASN'T.

05 // THE DIFFERENCE

PROCUREMET
REIMAGINED.

The problem was never a lack of tools. It was that
every tool lived in its own world. One for emails.
One for tracking. One for approvals. One for
documents. And someone spending their day
moving information between all of them. This
system puts everything in one place.

Procurement software has existed for decades.
Yet every procurement team still has someone
whose job is to chase, remind, compare, and
follow up. Nobody questioned why. This did.
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